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We propel the future of �ight and transportation  
through excellence in providing innovative, high-performance 
material solutions that are lighter, stronger and tougher — 
helping create a better world for us all.

OUR PURPOSE







Hexcel is a global leader in advanced lightweight composites technology.

Since our founding in 1948, Hexcel has been pioneering innovative high-performance solutions for aerospace that are lighter, more 
efficient and stronger, helping to drive sustainability improvements within our operations and throughout our industries. Today, Hexcel 
has manufacturing and research & development facilities, sales offices and representatives located in the Americas, Europe, Asia Pacific 
and Africa.

Our broad and unrivaled product range includes carbon fiber, specialty reinforcements, prepregs and other fiber-reinforced matrix materials, 
honeycomb, resins, engineered core and composite structures for use in commercial aerospace, defense and space and industrial applications.

UNITED STATES OF AMERICA

MOROCCO

SPAIN

FRANCE

UNITED KINGDOM

GERMANY

AUSTRIA
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About Hexcel

OUR SUSTAINABILITY JOURNEY

Manufacturing Sites in 2024
21

Employees Worldwide

~5,900

in Aerospace Composites by Sales  
& Production Capacity

#1

Commercial 
Aerospace

63%

Defense and Space
30%

Industrial
7%

2024  
MARKETS 

(by Sales)
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Innovating for the Future

Doing the Right Thing  
with Transparency

Stewarding Resources  
Responsibly

Caring for People

• Product Innovation
• Process Optimization

• Business Integrity
• Performance & Profitability

• Impact Minimization
• Operational Efficiency

• Social Responsibility
• Health & Safety
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Our Four Pillars of Sustainability

Hexcel is advancing its role as a strategic innovator by embedding its core values — Innovation, Responsibility, 
Accountability and One Hexcel culture — into all business decisions. Through focused product innovation, process 
optimization and strategic partnerships, Hexcel continues to be a trusted partner in shaping the future of sustainable 
aviation. This integrated approach ensures that Hexcel remains aligned with customer and industry goals while driving 
meaningful progress across its operations. 

Our Sustainability Foundations

OUR SUSTAINABILITY JOURNEY

Double Material
•	Product Innovation
•	Workplace Health & 

Safety
•	GHG Emissions
•	Energy 

Management
•	Employee Training 

& Development
•	Supply Chain 

Management

Financially Material
•	Climate Change
•	Data Privacy & 

Cybersecurity

Impact Material
•	Ethics & 

Compliance
•	Human Rights

Top Material Topics

Materiality & Stakeholder 
Engagement
In 2024, we engaged a broad range of 
stakeholders across our vaule chain to better 
understand the environmental, social and 
governance topics most critical to our business 
and industry. These insights directly informed 
our preliminary double materiality assessment, 
helping us prioritize topics that present the 
greatest opportunities for innovation and impact.

•	Employees
•	Customers
•	Investors 

•	Suppliers
•	Industry 

Associations
•	Regulators

Stakeholders Engaged
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Governance & Risk Management
From the highest level of oversight at Hexcel — our 
Board of Directors (board) — to the teams across 
our organization, sustainability is integrated into the 
roles, responsibilities and actions of our people.

Sustainability Oversight
Hexcel is committed to maintaining high standards of corporate 
responsibility, integrity and accountability to our stockholders. 
As the framework for that commitment, we have adopted 
charters for our standing committees of the Board of Directors 
and corporate governance guidelines.

At the highest level, the integration of sustainability into our 
business strategy is actively overseen by the entire board. The 
Nominating, Governance and Sustainability Committee supports 
the board in its sustainability oversight responsibility by regularly 
reviewing the company’s strategy, inclusive of environmental and 
social initiatives, goals, policies and disclosures.

At the management level, Hexcel’s Executive VP, Chief Legal and 
Sustainability Officer serves as our Corporate Sustainability Lead 
(CSL). In this role, the CSL chairs our Sustainability Strategy 
Team and regularly reports on progress and programs to senior 
leaders and the Board of Directors.

Within Hexcel’s Sustainability Strategy Team, sub-teams led by 
technical experts provide insights and recommendations aimed 
at maximizing our impact and optimizing our resources. These 
sub-teams drive progress on specific topics of interest to our 
customers and other stakeholders, including circularity and 
product innovation.

SUSTAINABILITY OVERSIGHT STRUCTURE

Oversees the integration of sustainability into 
Hexcel’s business strategy to advance long-term 
financial and sustainability objectives.

Board of Directors
LEAD: CHAIRMAN,  
CEO & PRESIDENT

Supports the board in its oversight of sustainability 
by regularly reviewing the company’s sustainability 
strategy, including initiatives, goals, policies and 
disclosures in the company’s key areas of focus.

Nominating, Governance 
and Sustainability Committee
LEAD: CHAIR, NOMINATING,  
GOVERNANCE AND SUSTAINABILITY

Oversees our sustainability program and 
enables business functions to implement 
projects to drive continuous improvement 
and value creation.

Executive  
Leadership Team
LEAD: CHAIRMAN,  
CEO & PRESIDENT

Cross-functional team of global Hexcel leaders 
responsible for driving our sustainability strategy 
and executing sustainability initiatives, goals, 
policies and disclosures.

Sustainability  
Strategy Team
LEAD: EVP, CHIEF LEGAL & 
SUSTAINABILITY OFFICER
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EcoVadis Silver Sustainability Recognition
Recognized in the top 15% of our industry

CDP Climate Change B Rating MSCI A Rating
Recognized as an industry leader in managing 

the most significant ESG risks and opportunities

Sustainalytics 28.9 Rating

RATINGS & ACHIEVEMENTS

Sustainability Targets: Progress, Purpose and Future Vision
In 2024, we progressed our ambitious goals that aligned with our business strategy and the priorities of our industries. These targets were designed to drive 
measurable impact across environmental stewardship, social responsibility and ethical governance — ensuring that our innovation not only propels our 
performance but also contributes to a more sustainable future of �ight.

30%
reduction in 
greenhouse gas 
(GHG) emissions 
intensity between 
2019 – 2030

4.8% increase  
since 2019*

IN  
PROGRESS

50%
improvement in 
total recordable 
incident rate  
(TRIR) between  
2019 – 2030

57% improvement  
since 2019

ACHIEVED

100%
acceptance of the 
Hexcel Supplier 
Code of Conduct 
by all critical direct 
suppliers1

100% acceptance 
by critical direct 
suppliers

ACHIEVED 
ANNUALLY

10%
increase in annual 
giving through the 
Hexcel Foundation 
between 2022 – 
2025

10% increase 
in annual giving 
compared to 2023

ACHIEVED 
ANNUALLY

100%
promotion of compliance 
with all laws, regulations and 
company policies governing 
human trafficking, forced and 
child labor, discrimination, 
harassment, privacy rights, fair 
labor practices and freedom of 
association

100% promotion of 
compliance achieved

ACHIEVED 
ANNUALLY

* - See page 9  
Copyright ©2025 Sustainalytics, a Morningstar company. All rights reserved. This report includes information and data provided by Sustainalytics and/or its content providers. Information provided by Sustainalytics is not directed to or intended for use or distribution to India-based clients or users and its 
distribution to Indian resident individuals or entities is not permitted. Morningstar/Sustainalytics accepts no responsibility or liability whatsoever for the actions of third parties in this respect. Use of such data is subject to conditions available at https://www.sustainalytics.com/legal-disclaimers.

OUR SUSTAINABILITY JOURNEY

30%
reduction 
in landfilled 
waste between  
2019 – 2030

10% reduction  
since 2019

ON  
TRACK
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Product 
Innovation

The future of aerospace requires Hexcel’s lightweight 
solutions that provide enhanced efficiency gains that 
traditional metals cannot provide.

Hexcel challenges the status quo by developing 
remarkable and impactful products for our customers that 
create value through a sustainable competitive advantage.

OUR SUSTAINABILITY STRATEGY CENTERPIECE





RECYCLING INITIATIVES
• �Support the development of networks with composite recycling solution providers.

• �Demonstrate feasibility of recovering carbon fibers from cured composites.

• �Assess recycled carbon fiber reinforcements for future aerospace and automotive applications.

• �Identify key customer initiatives to mature composite recycling and “greener composite sourcing.”

• �Pursue opportunities to contribute to end-of-service aircraft management and recycling.

MATERIALS SOURCING
• �Engage in advanced sourcing for sustainable feedstocks.

• �Explore bioderived alternatives and mass balance certified solutions.

• �Leverage key supplier relationships through Joint Development Agreements (JDA) and Collaborative Framework 
Agreements (CFA) to develop new capabilities and sustainable materials.

ECO-PRODUCT DESIGN
• �Develop the Nature Range™ with bio-based epoxy resins and reinforcements made from recycled carbon fibers.

• �Conduct strategic research on bio-based and recycled component use in aerospace and industrial applications.

Our Strategy to Innovate
As Hexcel prepares for the future through innovation, we continuously evaluate opportunities to drive excellence 
across our value chain. Our strategy has been focused on the following key areas and actions:

ACHIEVING NOISE REDUCTION 
THROUGH INNOVATION

Hexcel’s JEC Innovation Award-winning 
HexWeb® Acousti-Cap® sound attenuating 
honeycomb provides dramatic noise reduction 
during takeoff and landing without a structural 
weight penalty, such as a 40% noise reduction 
in the engine of the Boeing 737 MAX compared 
to its predecessor.

Source: https://boeing.mediaroom.com

HexWeb® Acousti-Cap® honeycomb is also 
used by GE and Rolls-Royce to save weight and 
reduce engine noise by up to 30%.

ACHIEVING CIRCULAR 
SOLUTIONS OF 
PREPREG WASTE

Hexcel entered into an agreement with 
Fairmat to recycle carbon prepreg waste, 
transforming end-of-life composite materials 
into high-performance products for sports, 
mobility, energy and electronics applications. 
Through this collaboration, we actively support 
Fairmat’s mission to build a circular ecosystem 
that keeps valuable materials out of landfills 
and inspires innovative product design across 
industries. In 2024, over 100 metric tons of 
our prepreg waste was recycled into new 
applications.

PRODUCT INNOVATION
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Our Actions to Innovate
As Hexcel continuously invests in the future, we actively look for opportunities to engage with our stakeholders and expand our capabilities.

AIRBUS SUPPLIER SUSTAINABILITY COUNCIL

As a select member of the exclusive Airbus Supplier 
Sustainability Council (ASSC), Hexcel collaboratively engages 
to accelerate sustainability initiatives across the industry.

NEXT GENERATION SINGLE AISLE AIRCRAFTS

We engage with key OEMs through their development 
programs, aimed at establishing new ways to design and 
manufacture composite aircrafts (wings and other structures). 
These projects use Hexcel products, including newly 
developed prepreg solutions, as well as HiMax® non-crimp 
fabric and HiTape® unidirectional reinforcement in combination 
with new liquid resin systems.

ARCHER

Hexcel is proud to support Archer in their mission to 
revolutionize urban mobility through the development of the 
electric eVTOL aircraft, Midnight, which will help address traffic 
congestion in cities with quieter and cleaner flights. As Archer 
advances toward FAA certification and market adoption, 
Hexcel’s materials and expertise play a vital role in shaping 
the future of sustainable 
aerospace innovation.

INTERNATIONAL AEROSPACE  
ENVIRONMENTAL GROUP

Hexcel is a proud member of the International Aerospace 
Environmental Group (IAEG), where we collaborate with peers 
to promote responsibility 
and sustainability within the 
aerospace industry.

JETZERO

Hexcel is advancing a strategic partnership with JetZero 
through the FAA’s Fueling Aviation’s Sustainable Transition 
(FAST) program, qualifying composite materials for JetZero’s 
all-wing design aircraft development program. This design 
produces greater lift and significantly reduces drag, with an 
estimated 50% improvement in fuel efficiency compared to 
conventional aircraft.

PRODUCT INNOVATION

AIRCRAFT FLEET RECYCLING ASSOCIATION

We are the first and remain the only composites supplier to 
join the Aircraft Fleet Recycling Association (AFRA) to support 
end of service management of aircraft materials.
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Image courtesy of JetZero
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Achieving Impactful Results for Our Customers and Their Customers Supporting Global Goals

of 2024 Hexcel sales directly 
contributed to reducing global 
emissions by lightweighting aircraft 
and other forms of transportation.2

>90%

Hexcel supports UN Sustainable 
Development Goal 13, Climate Action, 
through the energy ef�ciency and 
decarbonization gains of our innovative 
lightweight aircraft solutions.

The 787 Dreamliner family delivers 
unmatched fuel ef�ciency, using 25% 
less fuel and creating 

25%
fewer emissions than the airplanes 
they replace.*

The composite-rich A350 requires

50%
fewer structure maintenance tasks, 
compared to the A380, which has a metal 
fuselage and metal wings (as composites 
do not erode or suffer metal fatigue).

Source: https://www.airbus.com

PRODUCT INNOVATION

The innovative composite-rich A350 
results in a

25%
lower fuel burn and CO2 emissions 
compared to the previous
generation of aircraft.

© Boeing

© AIRBUS 2017 - photo by Anthony PECCHI

© AIRBUS 2018 - photo by S. RAMADIER

* Statistic from Boeing
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Properly sorting and disposing of waste is a key to supporting waste diversion. Our Duxford (U.K.) site 
implemented a project to separate waste streams at their source. All recyclable and reusable waste is separated, 
repurposed or sent off-site for energy recovery. As a result of these efforts, this site diverts approximately 800 
metric tons of waste from land�lls each year.

Managing Our Waste Streams 
Between 2023 and 2024, 100% of Hexcel’s manufacturing sites conducted waste audits to assess their operational processes. Based on the 
results on this assessment, each site developed and implemented waste-specific reduction plans. 

Beyond our programmatic guidance, Hexcel provides waste-specific training to 100% of our employees through our mandatory EHS training. 
Select employees are also required to complete annual hazardous training or job-specific waste management training based on their specific roles 
and responsibilities. 

SUSTAINABILITY WITHIN HEXCEL

Training our employees is crucial for the 
continued saftey of our people as well 
as the successful execution of our waste 
management programs.

HAZARDOUS WASTE 
MANAGEMENT TRAINING

All applicable employees receive training 
on hazardous waste management 

annually, in compliance with regulatory 
requirements and best practices.

JOB-SPECIFIC WASTE 
MANAGEMENT TRAINING

Applicable employees also receive training 
on specific topics, such as hazardous 

materials shipping, each year to support 
job competency and workplace safety.

GENERAL WASTE 
MANAGEMENT TRAINING

100% of Hexcel’s employees receive  
EHS training upon hire, which includes 

detailed content on waste management.

Hazardous Waste
Hexcel takes a comprehensive and collaborative approach to managing hazardous materials and waste across our upstream and downstream 
value chain. In alignment with our corporate waste standard, all sites are required to identify and, where feasible, replace hazardous raw materials 
with safer alternatives and eliminate potential exposures to our employees. For example, we continue to reduce the use of hazardous solvents in 
cleaning operations by implementing measures such as replacing solvent storage cans, diluting solvents and reusing them when possible. To ensure 
responsible off-site waste management, Hexcel maintains formal vendor approval processes with minimum qualification requirements, and all sites 
are required to comply with these procedures to promote consistent and safe handling of hazardous waste.

Complementing these efforts, Hexcel’s hazards of concern programs proactively monitor global product safety regulations and guide action planning 
to address hazardous substances. This begins with regular reviews of key materials in the supply chain, which are assessed against multiple 
compliance and scientific bodies to identify new risk indicators that may prompt restriction or elimination. Our robust risk assessment process helps 
mitigate exposure throughout manufacturing and the supply chain, and when necessary, we collaborate with affected customers to implement safer 
alternatives while maintaining consistent product quality. To further protect our employees and communities, Hexcel’s industrial and occupational 
hygiene programs identify potential chemical, physical and biological exposures in the workplace, applying rigorous risk assessments and sampling 
strategies informed by best practices from leading global scientific organizations, including the American Industrial Hygiene Association.

As a result of Hexcel’s efforts across our global facilities, three sites achieved 
land�ll-free operations as of year-end 2024.
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SUSTAINABILITY WITHIN HEXCEL

Driving Circularity: Designing for Longevity, 
Recovery and Reuse
At Hexcel, we are committed to advancing a circular economy where materials are thoughtfully designed, ef�ciently used and purposefully recovered. Circularity is 
a strategic imperative that aligns with our value of innovation and responsibility to steward resources wisely.

Our composite materials are designed for durability, strength and lightweighting properties, which extend product lifespans and reduce the need for frequent replacements. This inherently sustainable design reduces fuel 
consumption and emissions, and minimizes waste across the lifecycle of aerospace and industrial applications.

We are actively scaling circular solutions through strategic partnerships and innovation. In 2024, we expanded our collaboration with Fairmat, a leading carbon fiber recycler, through a 10-year agreement to recycle 
composite scrap from our Salt Lake City site. Fairmat’s new U.S. facility will process Hexcel’s carbon fiber scrap into high-value, second-life applications. This builds on our successful European partnership for carbon 
fiber prepreg recycling and represents a major step forward in circularity for North America.

Circularity is a critical strategy 
embedded in how we design, 
operate and innovate. As we 
look toward our 2030 goals and 
beyond, we remain committed 
to scaling circular solutions 
that bene�t our customers, our 
industry and the planet.

Our circularity strategy also includes:

ECO-PRODUCT DESIGN

Developing bio-based resins and recycled 
reinforcements, including our Nature Range™.

END-OF-LIFE INNOVATION

Supporting aircraft decommissioning and recycling 
through our membership in the Aircraft Fleet 
Recycling Association (AFRA).

LIFE CYCLE ASSESSMENTS LCA’S

Guiding innovation with data-driven insights to 
reduce environmental impact.

OPERATIONAL WASTE REDUCTION

Conducting waste audits at 100% of manufacturing 
sites and implementing site-specific landfill 
diversion plans.

Over 100 metric tons of prepreg materials were recycled in 2024 
through our Fairmat partnership.
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Safety Approach & Governance
At Hexcel, EHS operational accountability and governance are fully embedded into the organization, with engagement, visibility and input at the executive level. All Hexcel facilities maintain dedicated 
on-site EHS professionals, including an EHS committee, with the number and expertise determined by facility size, risk, culture and performance.

Our health and safety management system operates under an umbrella ISO 45001:2018 certification, which focuses on safety and health management systems. This certification requires that our 
corporate office and systems be audited annually, all sites adhere to these industry standards — often far beyond local regulations and requirements, and the fundamental systems we have in place 
holistically satisfy ISO 45001 and its plan-do-check-act philosophy. The management system results in similar processes, tools and expectations for all workers across Hexcel’s global sites.

By the end of 2025, Hexcel will achieve ISO 45001 certification across 100% of our sites — up from 61% in 2024.

100% of Hexcel manufacturing sites undergo a compliance audit at least every three years as part of our corporate EHS and ISO audit processes. In addition, we routinely conduct internal audits, and 
in 2024, 10 sites completed internal audits in preparation for ISO 14001 and 45001 external certification audits.

Risk Management & Assessments
Beyond Hexcel’s ISO-focused audits, we continuously assess opportunities to improve performance and manage risks through our internal safety risk assessments. These assessments support the 
identification of emergency preparedness and response planning and are conducted against Hexcel’s internal EHS standards and compliance obligations.

2024 EHS Excellence Awards
Each year, Hexcel identifies two operating facilities that performed exceptionally well against our corporate EHS policies, standards and performance metrics.

For 2024, Hexcel’s Duxford (U.K.), and Pottsville (PA, U.S.) sites were recognized for tremendous safety performance and cultures, the highest level of compliance, worker engagement in 
support of EHS systems and behaviors, and certification to the requirements of ISO 14001 and 45001. Led by strong site leadership and best in class culture, the winning teams also supported 
other sites in the spirit of One Hexcel by facilitating the implementation of transformational best practice tools and technologies to drive continuous improvement beyond their purview.

Health & Safety
Our goal is simple — zero injuries in the workplace. To meet this aspirational target, we instill a culture of safety in everything we do. From utilizing leading 
indicators, improving our processes and proactively addressing workplace hazards, to driving engagement with our entire workforce, we make safety a priority — 
and in 2024 we achieved our safest year on record.

50% 57%reduction in Total Recordable 
Injury Rate (TRIR) between  
2019 – 2030

SAFETY TARGET PROGRESS IN 2024

In 2023, Hexcel achieved this target, and as of year-end 2024, 
the company further surpassed this reduction, achieving a 
57% reduction in TRIR compared to 2019.

ONE HEXCEL
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HAZARD IDENTIFICATION  
& REPORTING

As a foundational element of the ISO 45001 
process, Hexcel has a robust hazard identification 
and reporting process.

• �	�All sites globally are required to report hazards 
into our global EHS software, Cority, which 
assigns and tracks actions to closure. Using 
the same system, sites can also record their 
Positive Safety Interactions — an essential 
leading indicator that reflects and helps 
measure our Safety Culture.

	� In 2024, we achieved 100% adoption of the 
Cority system across our operations, with nearly 
120,000 mostly positive events reported.

•	� Employees, suppliers, customers and any 
other stakeholder can report concerns through 
the public SafeTalk Helpline.

•	� Hazards are tracked and reported monthly and 
incorporated into the safety pyramid — a tool 
used to emphasize the importance of hazard 
reporting to prevent future incidents.

•	� All significant incidents are escalated to 
leadership within 24 hours, and corporate-level 
reviews are performed.

•	� EHS Alerts are distributed globally following 
significant events to provide additional context, 
preliminary root causes and immediate actions 
taken to prevent reoccurrence.

EHS Training & Operational Procedures
Throughout Hexcel’s operations, our EHS standards, along with applicable regulations require specified, mandatory health and safety training 
across our workforce. In addition to this mandatory training, Hexcel is also implementing a global training standard to improve consistency of 
EHS-related trainings for employee on-boarding, refresher courses and content review.

Beyond our corporate training requirements, each site identifies workers that require specific training based on their job scope and associated 
risks. This additional training typically occurs annually. In 2024, we also deployed global Frontline EHS Leadership Training to 99% of our 
operational staff leaders to better equip these individuals with additional knowledge and resources.

Hexcel also implements robust operational procedures to support a strong safety culture. For example, each site has a local emergency 
response plan, which includes risk identification, communication processes, training and drills. The company’s comprehensive ergonomics 
program incorporates standards for material handling, along with specialty software for assessing and mitigating risks.

ONE HEXCEL
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Our Safety Efforts & Results
As a culmination of our efforts over the past 10 years, Hexcel has seen steady safety performance improvement, resulting in the achievement of our safety target and producing world class safety 
performance.

For example, in 2023, we launched a global hand and finger safety campaign focused on improved tools and hand protection, increased accountability and other resources to raise awareness of this 
safety hazard. This initiative was key to supporting Hexcel’s year-over-year safety performance improvement.

In 2024, Hexcel launched an effort to eliminate laceration risks, while also implementing a global Frontline EHS Leadership Training session, specifically aimed at helping to improve supervisor and 
worker safety interface and accountability. As more sites were added to our global ISO 14001 and 45001 certificates, we also leveraged learnings and corrective actions more vigorously to prevent 
potential repeat circumstances and events throughout our network of operating sites.

Looking at 2025 and beyond, Hexcel will continue to emphasize the importance of our safety culture and deliver continued progress towards our safety goals. Our focus remains centered around 
maintaining high engagement rates; targeting root causes to eliminate hazards; conducting enhanced, robust risk assessments and eliminating key laceration and ergonomic risks.

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

decrease in Total Recordable Injury Rate 
(TRIR) based on OSHA criteria and 76% decrease in 
Lost Time Incident Rate (LTIR) over the past 10 years.

68%

increase in employee engagement 
through proactive safety actions across  
multiple sites.

25%

sites achieved zero recordable injuries 
in 2024, with 7 of these sites achieving zero 
recordables for multiple years in a row.

14

ONE HEXCEL

10-YEAR SAFETY PERFORMANCE IMPROVEMENT
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of eligible employees 
received regular 
performance/career  
development reviews

99%
of our indirect workforce  
established career goals 
as part of the performance 
review process

97%

2024 KEY PERFORMANCE 
METRICS

ONE HEXCELONE HEXCEL

Promoting Internal Growth
At Hexcel, we understand internal mobility is a key tool in enabling our employees to pursue their career aspirations, while also 
contributing to the company’s broader success.

• 	� Career planning is integrated into our annual performance review process, allowing employees to express their interest in future  
roles and their willingness to travel or relocate for both short-term and long-term assignments.

	� This performance review strategy is designed to motivate, measure and develop the performance of our employees to support the  
company’s objectives and goals.

•	� Hexcel’s internal job board allows our employees to view job openings and transfer across our business to other Hexcel functions, locations or sites.

•	� Indirect employees at the senior professional-level and above are included in our management development talent review (MDR) process. 
This process identifies critical positions within Hexcel and develops succession plans for those roles by developing action plans for key talent, 
including individuals in the succession pipeline. This allows Hexcel to avoid talent gaps and efficiently adapt to changes in leadership.

• 	�� In 2024, our global talent review process specifically addressed the career path of more than 500 senior professionals.

Advancing Skills Through Continuous Improvement & Opportunities
At Hexcel, we are deeply committed to empowering our employees with the skills and knowledge needed to thrive today and prepare 
for tomorrow. Through targeted learning opportunities and continuous development, we ensure our workforce is equipped to meet 
evolving business demands and drive innovation across our operations. 

Employees seeking to advance their skill set can complete training such as Six Sigma and Statistical Foundations through our continuous 
improvement training program.

For example, Yellow Belt Training was conducted at Hexcel Roussillon (France), Duxford (U.K.) and Parla (Spain), which focused on foundational 
problem-solving techniques that Six Sigma and Lean offer. The training supported engineers, production and technical staff with everyday problem-
solving skills. In 2024, 22 training sessions were conducted, reinforcing our culture of “continuous improvement at all levels.”

At Hexcel’s Stade (Germany) site the company hosted 9P training, which follows a blended learning approach, through the combination of traditional 
classroom-based instruction and digital and virtual methods. The 9Ps consist of several key components that are instrumental in addressing the true 
root cause of existing customer grievances.

Beyond internal learning and development opportunities, Hexcel also offers tuition reimbursement to eligible employees at both the graduate and 
undergraduate level to encourage and facilitate career progression and skill and knowledge development. In 2024, over 60 participants were 
provided more than $200,000 in tuition reimbursement funds.
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Promoting Health & Wellness Within Our Hexcel Family
Across Hexcel’s global sites, employees participate in local physical fitness challenges and events that promote wellness, while also building team camaraderie.

Employees from Hexcel Parla and Illescas (Spain) participated in the “Carrera de la Empresas” (Company Race) held in the heart of Madrid. Hexcel employees competed in team races, providing an opportunity for our 
teams to bond, while promoting physical fitness.

Sixty runners from Hexcel sites in France (Dagneux, Les Avenières and Roussillon), Stade (Germany) and Duxford (U.K.) participated in the 14th edition of the Run in Lyon. Hexcel participants tackled the Corporate 
Challenge, competing in the 10-kilometer race, half-marathon and marathon.

PHYSICAL
With Hexcel’s Health Advocate 
platform, eligible Hexcel employees 
and their spouses have the 
opportunity to complete wellness 
activities, including annual exams and 
flu shots to win points for gift cards or 
merchandise.

In 2024, 65% of eligible participants 
took part in the program.

MENTAL
Hexcel offers an Employee Assistance 
Program (EAP) that provides U.S. 
employees and their dependents with 
access to resources for support with 
mental health and other challenges.

Through EAP, five free counseling visits 
are also provided to employees and/or 
family members.

FINANCIAL
Hexcel’s Employee Stock Purchase Plan 
rewards employees for their efforts in driving 
Hexcel’s successes with opportunity to 
purchase shares of company stock at a 
discount of 15%. Eligibility to participate 
varies by country.

In certain jurisdictions, we offer profit sharing 
and other monetary awards to recognize 
superior performance in categories such as 
attendance, safety or quality.

Well-Being at Hexcel & Beyond
By embracing employee well-being through our sustainability initiatives, Hexcel cultivates a resilient and dedicated workforce that is essential to driving progress 
on our journey.

Well-being Beyond the Workplace
Hexcel offers a competitive benefits plan to address the diverse needs of our workforce. At applicable U.S. sites, offerings include but are not limited to, employer-sponsored healthcare, disability coverage, family care, 
retirement plans, life insurance, flexible spending accounts and financial management support.

ONE HEXCEL
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At a local level, each Hexcel site provides employees with a calendar of events to promote inclusion and 
foster a sense of belonging among our One Hexcel team. The activities range from celebrating local events, 
to volunteering activities. The following activities are examples of how Hexcel supports and engages with its 
local communities.

Global Community Outreach

BURLINGTON, WASHINGTON, U.S. 
Nearly 20 employees collected 70 pounds of waste 
and debris along approximately 12 miles of trails in 
their local community.

SALT LAKE CITY, UTAH, U.S. 
Employees raised more than $20,000 to pay for 
students’ overdue lunch fees at high schools in their 
local community.

CASA GRANDE, ARIZONA, U.S. 
More than 700 pounds of electronics were collected 
by employees as part of a local electronic recycling 
community event.

SEGUIN, TEXAS, U.S. 
Since 2022, more than 1,200 lbs. of food were collected 
through participation with local food drives.

POTTSVILLE, PENNSYLVANIA, U.S. 
For the fourth consecutive year, more than 40 employees 
participated in cleaning up the area surrounding the 
plant, collecting and disposing of two pickup truckloads 
of debris.

CASABLANCA, MOROCCO 
Employees and their children celebrated Earth Day by 
cleaning up the forest of Bouskoura.

DAGNEUX, FRANCE 
This site signed a new agreement with the local 
fire and rescue service department, allowing our 
volunteer firefighter employees to assist SDIS rescue 
centers during their working hours.

FRANCE 
In collaboration with an electricity and industrial 
automation company, Hexcel supported a medical 
rehabilitation center to produce specialized masks for 
children with severe burns, aiding their recovery and 
improving their quality of life.

DUXFORD, U.K. 
Employees supported the donation of more than 200 
food items to support a local charity.

LEICESTER, U.K. 
Employees converted an unused area at the back 
of the site into a wildlife meadow, with fruit trees and 
insect hotels.

STADE, GERMANY 
Employees participated in an extreme obstacle 
course fundraiser and collected more than 1,300 € 
for the German Maritime Search and Rescue Service 
which supports the German areas of the North Sea 
and Baltic Sea (image at right).
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Rooted in our most fundamental values, our ethics and compliance program promotes excellence and 
uncompromised integrity in all aspects of our business.

Accountability at the Top
Hexcel’s robust ethics and compliance program is directly overseen by our board. This oversight supports compliance with the laws 
and regulations that govern ethical business practices.

To guide our employees, Hexcel maintains comprehensive ethical conduct and legal compliance policies and procedures. Our 
policies and procedures cover a range of topics, including but not limited to anti-corruption, anti-trust and competition law, conflict 
of interest, trade compliance, labor and human rights and discrimination and harassment.

We actively promote 100% compliance with all applicable laws, regulations and company policies governing human trafficking, forced 
and child labor, discrimination, harassment, privacy rights, fair labor practices and freedom of association.

Code of Business Conduct
Hexcel’s Code of Business Conduct (Code) outlines ethical standards and expected behaviors for our employees to promote 
accountability and continue delivering impactful and transparent results for our stockholders.

Training & Awareness
All Hexcel employees are required to complete training on our Code upon hire, and refresher courses are typically completed at least 
every three years. In addition to the Code training, employees receive additional training on specific, risk-based compliance areas and 
topics relevant to their role, including anti-corruption, information security, data privacy, trade compliance and insider trading.

Each year, we identify employee groups by region and function who are required to complete anti-corruption training. Specific training 
is also provided to the managers responsible for overseeing third-party intermediaries.

Ethics & Compliance

TRANSPARENT & ETHICAL CONDUCT

of of�cers, directors and salaried employees were 
required to certify compliance with the Code annually 
via our internal human resources platform in 2024.100%
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Anti-Corruption
To proactively mitigate risk and instill a culture of compliance 
and integrity across our company, we maintain a robust anti-
corruption program, comprised of policies, procedures, training 
and assessments.

Each year, we rotate employee groups by region and function who 
are required to complete anti-corruption training. The anti-corruption 
training in 2023 and 2024 focused on the Sales and Marketing 
departments and we provide specific training to the intermediary 
managers who are responsible for oversight of third-party 
intermediaries. Of those required to receive anti-corruption training in 
2023 and 2024, 100% of employees fulfilled the requirement.

Hexcel’s Law Department periodically conducts internal company-
wide ethics and compliance risk assessments, seeking input from the 
company’s key functions and business teams across geographies.

The most recent assessment, completed in 2023, identified the 
highest priority risk factors as cybersecurity, collusive conduct and 
export compliance. This assessment was used to refine the Law 
Department’s robust anti-corruption due diligence procedure for third 
parties acting on our behalf.3 Hexcel also updated the company’s 
anti-bribery and anti-corruption policy in 2024.

Comprehensive  
Anti-Corruption 
& Anti-Bribery Policy

Periodic internal risk 
assessments to identify 
areas of focus/action

Global Code training,  
inclusive of anti- 
corruption topic

Reporting mechanisms/
procedures for investigation 
and corrective actions

Periodic anti-corruption 
training for all relevant 
functions

Robust anti-corruption due 
diligence for third parties 
acting on our behalf3

ANTI-CORRUPTION PROGRAM

of employees required to receive 
anti-corruption training in 2024 
ful�lled the requirement

100%

TRANSPARENT & ETHICAL CONDUCT
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On-Site Audits & Corrective Actions
Hexcel regularly conducts on-site audits of our critical direct materials suppliers, which include sustainability-related elements.

Through our continuous supplier performance monitoring mechanism, Hexcel maintains processes to efficiently identify and 
resolve potential disruptions before they adversely impact our operations and value chain. As part of our remediation actions, 
Hexcel retains the right to terminate supplier relationships in the event of non-compliance with our requirements.

Global Trade Compliance
As a global supply chain partner to our vendors, transport agents and customers, Hexcel understands the importance of an 
effective import/export compliance program.

We actively participate in the U.S. Customs-Trade Partnership Against Terrorism (CTPAT) and the World Customs Organization’s 
Authorized Economic Operator (AEO) programs and maintain close partnerships with relevant government authorities to support 
compliance with each national authority.

Hexcel’s trade compliance systems and programs undergo internal and external auditing to identify potential risks and provide 
improvement recommendations.

Communicate 
expectations and 
legal requirements 
in the Hexcel 
Supplier Code 
of Conduct and 
contracts.

1 Integrate 
sustainability 
clauses into new 
contracts with 
critical direct 
suppliers.4

2 Evaluate supplier 
sustainability 
and compliance 
practices through 
desktop assessments 
and surveys.

3 Conduct on-site 
audits to identify 
potential supply 
chain risks.

4 Support the 
implementation of 
corrective actions 
when risks are 
identi�ed, which may 
include performance 
improvement plans 
with timebound 
targets.

5 Monitor “watch 
list” suppliers until 
their performance 
is restored to an 
acceptable level.

6
SUPPLY CHAIN SUSTAINABILITY ENGAGEMENT PROCESS

TRANSPARENT & ETHICAL CONDUCT
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CYBERSECURITY & DATA PRIVACY PROGRAM

FRAMEWORK ALIGNMENT

Our program is based on the NIST 
framework, and includes protections, 
policies and procedures to safeguard 
information and systems.

EMPLOYEE TRAINING & 
AWARENESS

Employees receive regular awareness 
training on phishing, safe internet 
browsing, malware and other 
cybersecurity risks. Additionally, 
Global Data Privacy training for all 
office employees was launched 
in 2024.

ASSESSING OUR SUPPLIERS

We actively address cybersecurity 
capabilities with our top-tier suppliers, 
validating cybersecurity practices of 
key suppliers to support compliance 
with applicable regulations or 
requirements from our customers.

LEADERSHIP TRAINING

The executive cyber response team 
participates in a tabletop exercise 
training at least once annually, 
administered by a legal advisor.

In addition, the IT/cybersecurity  
team participates in at least two 
additional tabletop or other training 
exercises per year.

LEGAL COMPLIANCE

Our program supports compliance 
with regulations, including but not 
limited to the EU General Data 
Protection Regulation (GDPR) and its 
incorporation into U.K. legislation.

FOUR-QUADRANT 
APPROACH

Hexcel’s four-quadrant approach — 
Predict, Block/prevent, Detect and 
Respond uses tools and processes to 
predict and detect passive or directed 
attempts to compromise data, systems 
or business capability.

REPORTING & 
INVESTIGATION

Employees are expected to report 
potential breaches to IT Security. 
Reporting expectations are 
communicated through posted flyers, 
dedicated email addresses and 
periodic awareness campaigns.

We investigate all credible reports  
and prohibit retaliation against  
those reporting.

AI GOVERNANCE COUNCIL

Hexcel’s AI Governance Council works 
together with corporate leadership to 
establish clear, values-based principles 
for the use of AI within the company, with 
our employees and with our customers 
and partners.

At Hexcel, we are committed to the security of our products and services; the protection 
of employee, customer and company data and the safeguarding of our manufacturing 
and functional capability. This ethos has been central to our strategy since our 
company’s founding.

Oversight & Management
Our board views cybersecurity as a strategic issue and therefore maintains close oversight of management’s 
actions in implementing our overall cyber risk management strategy and policies.

The cybersecurity program is led by our Chief Information Officer (CIO), who regularly reports to our board, 
and updates senior management on cybersecurity risk governance and ongoing efforts to strengthen the 
program’s effectiveness.

Hexcel also has an executive response team that is trained and experienced in managing cyber incidents. 
This team — which includes the company’s most senior leaders in various functions — meets at least twice a 
year to practice and refine response, management and escalation processes.

Risk Management & Assessments
Hexcel incorporates a suite of AI-driven capabilities into its cybersecurity protection framework. These tools 
continuously scan the flow of data and the nature of activities to detect anomolous behaviors and malicious 
content. These tools alert and may autonomously intervene to shut down threats in the Hexcel ecosystem. 
Hexcel seeks to continuously improve the maturity of its cybersecurity program through a range of activities, 
including regular cybersecurity risk assessments, trainings, table-top exercises and third-party intrusion 
and penetration testing. Through these efforts, Hexcel reviews business and compliance risks and audits 
our company’s privacy and cybersecurity controls — with the ultimate goal of increasing the resiliency of 
our systems. Hexcel annually conducts independent 3rd party assessments such as penetration testing 
and compromise assessments. Hexcel complies with industry standard cybersecurity frameworks such 
as NIST 800-171, UK Cyber Essentials and the automotive industry TISAX. In 2025, Hexcel is pursuing the 
Cybersecurity Maturity Model Certification (CMMC) Level 2.

Cybersecurity & Data Privacy

TRANSPARENT & ETHICAL CONDUCT
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Health & Safety Data

EMPLOYEES 2024 2023 2022

Total Recordable Incident Rate (TRIR) 0.34 0.38 0.56

Lost Time Injury Frequency Rate (LTIFR) 0.11 0.14 0.32

Number of fatalities 0 0 0

CONTRACTORS 2024 2023 2022

Total Recordable Incident Rate (TRIR) 0.41 0 Not Tracked

Lost Time Injury Frequency Rate (LTIFR) 0.41 0 Not Tracked

Number of fatalities 0 0 0

APPENDICES
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Other Employee Metrics 

TOTAL WORKFORCE 2024 2023 2022

Total Number of Employees 5,894 5,675 Not Reported

GENDER 2024 2023 2022

Workforce

    Female 23.50% 23.80% Not Reported

    Male 76.50% 76.20% Not Reported

Senior Executives

    Female 28.60% 33.30% Not Reported

    Male 71.40% 66.70% Not Reported

Board of Directors

    Female 33.30% 37.50% Not Reported

    Male 66.70% 62.50% Not Reported















DISCLOSURE/DESCRIPTION REFERENCE OR RESPONSE

GRI Material Topic: GRI 403: OCCUPATIONAL HEALTH AND SAFETY 2018 (CONT.) 
Relevant Hexcel Material Topic(s): WORKPLACE HEALTH AND SAFETY (CONT.)

403-4 Worker participation, consultation and communication on occupational health and safety Health & Safety, pages 28 – 29

403-5 Worker training on occupational health and safety Health & Safety, pages 28 – 29

403-6 Promotion of worker health
Health & Safety, pages 28 – 29 
Well-being at Hexcel, page 34

403-8 Workers covered by an occupational health and safety management system Health & Safety, pages 28 – 29

403-9 Work-related injuries
Health & Safety, page 30 
Health & Safety Data, page 47

GRI Material Topic: GRI 404: TRAINING AND EDUCATION 2016 
Relevant Hexcel Material Topic(s): EMPLOYEE TRAINING AND DEVELOPMENT

3-3 Management of material topics

Developing Talent, pages 31– 32

Hexcel evaluates the effectiveness of our training and development programs through 
surveys and other feedback mechanisms to track if these offerings are achieving their 
intended impact and outcomes.

Employee engagement is actively monitored by direct managers and the 
local leadership team to promote a supportive and productive work environment.

404-2 Programs for upgrading employee skills and transition assistance programs Developing Talent, pages 31– 32

404-3 Percentage of employees receiving regular performance and career development reviews Developing Talent, pages 31– 32

GRI Material Topic: GRI 406: NON-DISCRIMINATION 2016 
Relevant Hexcel Material Topic(s): HUMAN RIGHTS

3-3 Management of material topics
Human Rights Policy 
Supply Chain Management, page 41 
Ethics & Compliance, pages 38 – 39

406-1 Incidents of discrimination and corrective actions taken

Ethics & Compliance, page 39 
Hexcel does not tolerate discrimination or harassment in any form. If concerns of this 
nature are raised, they are investigated promptly, and appropriate action is taken to 
address the situation.

APPENDICES
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Activity Metrics
CODE/METRIC REFERENCE OR RESPONSE

RT-AE-000.A Production by reportable segment

Hexcel defines strategic and operations by two segments including Composite 
Materials and Engineered Products. Note, for competitive reasons, we do not disclose 
the units of production volume of these segments other than total sales.

2024 Form 10-K, pages 3 – 7

RT-AE-000.B Number of employees

As of December 31, 2024, we employed 5,894 full-time employees and contract 
workers: 3,120 in the United States and 2,774 in other countries. We also employ a 
minimal number of contract workers.

2024 Form 10-K, page 12

Accounting Metrics
CODE/METRIC REFERENCE OR RESPONSE

ENERGY MANAGEMENT

RT-AE-130a.1 Total energy consumed (percent grid electricity and percent renewable) Key Sustainability Performance Data, page 45

HAZARDOUS WASTE MANAGEMENT

RT-AE-150a.1 Amount of hazardous waste generated (percent recycled) Key Sustainability Performance Data, page 45

RT-AE-150a.2 Number and aggregate quantity of reportable spills, and quantity recovered As of year-end 2024, Hexcel had no reportable spills as defined by SASB.

DATA SECURITY

RT-AE-230a.1 Number of data breaches (percent involving confidential information)
No substantiated complaints concerning breaches of customer privacy and losses of 
customer data in 2024.

RT-AE-230a.2 Approach to identify and address data security risks at company and product levels
Cybersecurity & Data Privacy, page 43
2024 Form 10-K, pages 22 – 23

SASB Standards Index

APPENDICES
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PRODUCT SAFETY

RT-AE-250a.1 Number of recalls issued

Recalls are intended to protect consumers from products that may present a safety 
risk. As a materials provider, our products are used as inputs for end-user or finished 
product goods such as aircraft and automobiles, Hexcel does not issue recalls as 
defined by SASB.

RT-AE-250a.2 Number of counterfeit parts detected (percent avoided)

Due to the nature of our products, this metric on counterfeit and suspected counterfeit 
parts as defined by SASB is not applicable to Hexcel. Our products are largely 
composite materials that are used as inputs for aircraft and industrial applications. 
Hexcel does not produce finished or end-user products that require certification, parts 
manufacturer approval, production certification or other approvals from airworthiness 
authorities.

Nonetheless, Hexcel maintains a policy for counterfeit parts to comply with AS9100D, 
the most updated revision of the standard set by the European Association of 
Aerospace Industries and Society of Automotive Engineers. Since this policy has been 
put in place, no counterfeit parts have been detected.

RT-AE-250a.3 Number of Airworthiness Directives received (number of total units affected)
Due to the nature of our business and products, Airworthiness Directives are not 
applicable to Hexcel.

RT-AE-250a.4 Total amount of monetary losses as a result of legal proceedings associated with product safety No monetary losses from legal proceedings associated with product safety in 2024.

FUEL ECONOMY AND EMISSIONS IN USE-PHASE

RT-AE-410a.1 Revenue from alternative energy-related products

Hexcel’s products are composites and as such, have no energy use or production 
associated with them. As such, this metric is not applicable as defined by SASB.

As of year-end 2024, approximately 90% of total revenue was generated from low-
carbon products, particularly, our lightweighting products.

Our Strategy: From Lightweighting to Beyond, page 6 
Innovation Across Products, pages 11 – 15

RT-AE-410a.2 Approach and strategy to reduce fuel economy and GHG emissions from products

Our Strategy: From Lightweighting to Beyond, page 5

Innovation Across Products, pages 11 – 15

Our Lightweighting Solutions

APPENDICES
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MATERIALS SOURCING

RT-AE-440a.1 Management of risk associated with the use of critical materials
Supply Chain Management, pages 41 – 42 
2024 Form 10-K, pages 14 and 17

BUSINESS ETHICS

RT-AE-510a.1
Total amount in monetary losses from legal proceedings associated with bribery, corruption 
and related incidents

No monetary losses from legal proceedings associated with bribery, corruption and 
related incidents in 2024.

RT-AE-510a.2
Revenue from countries ranked in the “E” or “F” Band of Transparency International’s 
Government Defense Anti-Corruption Index

No material sales revenue from individual countries ranked in the “E” or “F” Band of 
Transparency International’s Government Defense Anti-Corruption Index in 2024.

RT-AE-510a.3 Processes to manage business ethics risks throughout the value chain

Hexcel requires its suppliers of goods and services to operate with the highest ethical 
and operational standards and to comply with the Hexcel Supplier Code of Conduct. 
This Code mandates that such suppliers adhere to and implement management 
processes ensuring compliance with various ethical and regulatory topics. We require 
our suppliers to promptly notify Hexcel of any breaches of the Code’s provisions.

Ethics & Compliance, pages 38 – 40

Supply Chain Management, pages 41 – 42
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Certain statements contained in this report constitute “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. Such 
statements that are not of historical fact constitute “forward-looking statements” and accordingly, involve estimates, assumptions, judgments and uncertainties.

There are a number of factors that could cause actual results or outcomes to differ materially from those addressed in the forward-looking statements. Such factors 
are detailed in the Forward-Looking Statements and Risk Factors sections of the Company’s Annual Report on Form 10-K for the �scal year ended December 31, 2024, 
�led with the Securities and Exchange Commission. We do not undertake an obligation to update our forward-looking statements to re�ect future events.

About This Report & Forward-Looking Statements
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